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Board Meeting Agenda

Meeting: Ein Rhyl / Our Rhyl Board
Date: Friday 18th September 2026
Time: 3.00pm-5.00pm
Location: Rhyl Youth Club
1. Welcome 3.00pm
Apologies and Declaration of Interests Chair | 5min
2. Minutes from 24 July 2026 Board Meeting Chair | 5 min
3. Chair’s Update Chair | 10 min
4. Rhyl Stakeholders Information — DCC, RTC DCC 20 min
5. Approval: Plan Vision, Outcomes, Objectives and the 4-year Prog 40 min
Investment Plan Mgr
6. Continued Engagement Ideas All 20 min
7. Staffing Update DCC 10 min
8. Programme Updates Prog 5 min
Mgr
9. AOB Chair | 5min
10. | Date of next meeting: In-Person Meeting 23" October 2026, 3-
5pm
Meeting Close 5.00pm




